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Thanks to the many natural resources, 
more people than ever are able to have 
a comfortable life today. However, 
these raw materials and energy are not 
inexhaustible. We all understand that we 
need to evolve into a society in which we 
are smarter and more careful in how we 
manage what the earth gives us to make 
sure we leave a sustainable world for our 
children and grandchildren.

Waste is a raw material
The way in which we deal with waste 
plays an important part in this, because 
waste is a raw material that we can 
address in order to save the earth and 
its resources. What we throw away 
today will be a rich source of materials 
and energy tomorrow. Waste is not an 
end point, but the beginning of a new 
life. This is how we create a society in 
which materials form an eternal loop, 
a recycling society. We believe that it is 
possible. Not in the distant future, but 
today. Indaver has been working on this 
for years. More than that, it’s our raison 
d’être. Because, as an organisation, we 
only came into existence because public 
authorities and companies believed there 
should be a better way of dealing with 
waste.

Knowledge and innovation
Innovation is always the driving force. 
We develop innovative concepts of 
service and new technologies with just 
one goal in mind: to recover the greatest 

possible quantity of materials and energy 
from waste. We always believe we can 
do better. And knowledge is the key to 
this. Knowledge of materials and raw 
materials. Knowledge of the treatment 
processes for converting waste into new 
materials and energy. Knowledge that 
our people have built up and deepened, 
leading to creativity and innovation, 
as well as to solutions that we didn’t 
believe possible yesterday. Knowledge 
makes us see what is valuable in waste. 
Valuable materials that we can recover, 
that we can use again, that we can 
transform into new materials and convert 
into energy. And that we should not 
therefore lose.

A safe recycling society
Knowledge also makes us aware of the 
risks. Not all the materials in our waste 
are harmless. Our job is to keep those 
materials out of the cycle and to ensure 
that they do not cause any damage to 
our product and food chain. The use 
of waste as a raw material or additive 
must also again pass the test of fi tness 
for purpose, safety, public health and 
environmental performance. This is the 
only way to achieve a recycling society 
that is sustainable and safe at the same 
time.

This is everybody’s business
Indaver is keen to face this challenge, 
but is not doing it alone. Waste is 
everybody’s business, from public 

authorities, businesses down to 
consumers. Only by working closely 
together with all the parties concerned, 
in all openness, can we really make a 
difference. In so doing, we help public 
authorities develop a sustainable policy 
for their residents’ waste. And we 
offer companies innovative solutions 
for the sustainable management of all 
their waste, even the most sensitive. 
Ecology, corporate social responsibility 
and economics all go hand in hand for 
Indaver. Together, we bring a sustainable 
recycling society a step closer every day.

Paul De Bruycker, 

CEO

Rob Frohn,

Chairman, Board of Directors

Towards a 
recycling 

society
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Sustainability report:  
transparent and reliable

‘Ensuring transparency in communications and actions’ is one 
of Indaver’s core values. We fulfil this promise through our 
annual Sustainability report. It is our intention that all our 
results and the impact of our business activities on people and 
the environment should be transparent for all our stakeholders.

Indaver puts its core value of 
ensuring transparency into 
practice every day.
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Principles of corporate social 
responsibility 
The content of Indaver’s Sustainability 
Report is inspired by the EFQM model. 
This business model – developed by 
the European Foundation for Quality 
Management – outlines the principles of 
sound operational management. 

Indaver believes that leadership, policy 
and strategy, employees, partnerships 
and resources are essential factors 
for success in effi cient operation of 
products and services. In addition to 
the fi nancial operating results, Indaver 
also continuously monitors results for 
customers, employees and society.

The dynamic Plan-Do-Check-Act cycle 
is at the core of the EFQM model – and 
corporate social responsibility – and is 
the basis for continuous improvement in 

our business processes and provision of 
services.

This is how Indaver interprets the 
principles of sustainable business, 
in which economic performance 
(prosperity) is achieved by providing 
high-quality services (processes/
products) while maintaining respect for 
society (people) and the environment 
(planet). These principles form the basis 
of this Sustainability Report.

Scope of the report
In this brochure Indaver gives a summary 
of its Sustainability Report, that sets 
outs its performance in terms of socially 
responsible business. We look at the 
activities carried out by Indaver at our 
various European sites. We also look at 
the business activities of subsidiaries in 
which Indaver has a stake greater than 

Main accomplishments in 2012 
 Indaver recorded very 
good results in 2012: a solid 
basis for further growth. 

 In 2012 Indaver became 
a European company: all 
business regions with their 
offi ces and activities made a 
substantial contribution to 
the result.

 The past year has been 
about creating a single 
brand that aims to grow by 
means of the Total Waste 
Management and Public 
waste PartnershipS business 
concepts.

 The dispatching for waste 
treatment was streamlined 
for all regions. The range 
of waste was recorded 
and defi ned for all regions, 
resulting in better capacity 
utilisation of the treatment 
installations.

 MediPower® was 
launched at the Antwerp site; 
it is one of the largest and 
most modern installations 
in the world for treating 
hazardous medical waste, 
waste in different packaging 
and liquid waste. We are 
recovering even more energy 
for our own consumption and 
for supply to third parties.

 With effect from 28 
December 2012, waste is 
no longer deposited at the 
Derde Merwedehaven in 

Dordrecht, a landfi ll site that 
Indaver in the Netherlands 
closed early. It was agreed 
with the municipality and the 
province to turn the former 
waste disposal site into a 
recreational area. 

 2012 was the fi rst full year 
of operation for the Waste-
to-Energy facility in Meath, 
Ireland.

Read Indaver’s full 
Sustainability Report, 

validated by Bureau Veritas, 
on-line via 

sustainabilityreport.indaver.com

50 % as well as 50 %-owned subsidiaries 
where operations take place at an Indaver 
site.
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Meath
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Head offi ce
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Waste treatment + transfer

Essex

Kings Lynn
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The Indaver Group
in Europe
Locations and key fi gures 2012

Total volume of waste managed

Employees

Establishments

Belgium
688 

The Netherlands
287 

Germany
520 

Ireland/UK
185

Italy and Portugal
13

total
5,124,728

tonnes

Alphen a/d Rijn

Dordrecht
Nieuwdorp

Hoek

in-house processing 

transfer

trading

3,696,247 tns 
72 % 

402,841
tonnes

8 % 

1,025,640 tns
20 % 

The Netherlands
1,743,544

tonnes

Germany
982,267
tonnes

Italy and 
Portugal
45,496
tonnes

Belgium
2,003,684

tonnes

Ireland/UK
349,736
tonnes
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Mission
Indaver has a clear mission: it always uses 
sustainable waste management focusing 
on sustainable recovery of materials and 
energy. In doing so, it helps to build 
a society in which materials create an 
eternal cycle, the recycling society. 

Our core business is the management 
of smart waste management systems 
and the operation of complex and 
innovative processing installations. We 
treat industrial waste, hazardous waste, 
household refuse and similar commercial 
waste and biowaste. Recovery of 
materials and energy in compliance with 
the strictest environmental standards is 
key. 

Core values
Indaver is a values-driven company. All 
actions of the company and its employees 
must pass the test with these values. 
They clearly indicate what we consider 
important. 

We demonstrate concern for people, 
safety and the environment. We seek 
a sustainable relationship with each of 
our stakeholders building relationships 
based on mutual trust. We ensure 
transparency in communications and 
actions. We are results-oriented and 
cost-effi cient. We focus on continuous 
improvement. 

We always employ the best available 
technology, in order to minimise the 
impact on people and the environment 
and maximise recovery of materials and 
energy. We monitor the safety of our 
employees and the environment. We 
work professionally and transparently and 
comply with standards and legislation. 

Strategy
Our core activities and services are 
well-defi ned, and the geographic 
focus is clearly demarcated. We have a 
transparent and clear strategy: growth by 
means of two strategic service concepts. 

Financial key fi gures 2012

Vision, strategy and 
policy

527
(+1 %)

491.1
(+0 %)

103
(+10 %)

36.2
(+20 %)

31.6
(+2 %)

Operating profi t: 

€ 527 million 
against € 520 million for 
2011 (+ 1 %)  

Operating costs: 

€ 491.1 million 
against € 490.3 million 
for 2011 (+ 0 %)

Operating cash fl ow 
(EBITDA): 
EUR 103 million 
against € 93 million for 
2011 (+ 10 %)

Operating result 
(EBIT): 
EUR 36.2 million 
against € 30.1 million for 
2011 (+ 20 %)

Group profi t after tax: 

EUR 31.6 million 
against € 30.9 million for 
2011 (+ 2 %)

MMission and core values
Indaver leads the fi eld 
in sustainable waste 
management, with a focus 
on sustainable materials and 
energy management. For 
Indaver, waste is a valuable 
raw material, a rich source of 
energy and materials.
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The waste market is becoming increasingly international. Indaver therefore wants 
to present itself as a strong brand. In 2012, Indaver endeavoured to enhance its 
company image, particularly in the Netherlands and Germany. From 1 January 2013, 
two brands, namely Indaver for the treatment of hazardous waste and DELTA for 
compost, biomass, recycling and treatment, are being marketed in the Netherlands 
as a single brand: Indaver. 

With a single brand, Indaver in the Netherlands is able to strongly position itself 
with a transparent offer of services and products for industry and government. This 
rebranding is a major logistics operation. House style and communications are 
being streamlined. Site signs, forms, flags and business cards now have the Indaver 
logo and the vehicle fleet is getting a new look. 2013 will feature a name-recognition 
campaign in the Netherlands.

In Germany Indaver now presents itself as a single brand and markets its Total 
Waste Management approach more uniformly. Indaver promotes itself as a partner 
for sustainable waste management and no longer purely as a supplier of treatment 
capacity. The Total Waste Management concept, which offers the industry a custom 
solution for all sorts of waste, is crucial to this. In 2012, Indaver put this service under 
the spotlight at events such as IFAT, the international trade fair for waste in Munich.

Branding: 

Indaver 

strengthens 

its image

Innovative service concepts
Indaver offers high-quality, sustainable 
and cost-effective packages providing 
customised waste management 
services for industrial businesses 
and public authorities through Total 
Waste Management and Public waste 
PartnershipS. Indaver offers a flexible 
package for every type of waste thanks 
to a broad range of in-house facilities 
supplemented by third-party treatment 
capabilities.

•  Total Waste Management
In the Industrial and Hazardous Waste 
business market (IWS), Indaver is a leader 
in north-western Europe with its Total 
Waste Management concept. It involves 
Indaver, where desired, managing 
customers’ waste management, from 
advice, prevention and on-site collection 
to treatment and administration, to 
operating installations.

The basic activity is thermal treatment in 
complex, high-tech installations, during 
which the greatest possible quantity of 
materials and energy is recovered. 

Indaver provides this service in countries 
where its core customers, i.e. chemical, 
petrochemical, pharmaceutical, 
automotive, metallurgical and electronics 
industries, have a strong presence. 
These industrial businesses are looking 
for integrated packages for their waste 
management. Indaver’s unique Total Waste 
Management approach meets this need.

•  Public waste PartnershipS
This is the service concept for the 
household and similar commercial waste 
market. Indaver is an important and 
reliable partner for public authorities for 
a sustainable and cost-effective waste 
policy. 

Public waste PartnershipS (PwPS) provide 
an appropriate response to the needs of 
municipal authorities and intermunicipal 
partnerships. By this means we work 
towards long-term collaboration, often in 
the context of intensive partnerships with 
joint investment in treatment capacity.

The main treatment methods in this 
segment are high-quality recycling 

and thermal treatment with energy 
generation. Treating biowaste by means 
of composting and fermentation is also 
becoming more important.

We have strong PwPS structures in 
several regions. In this way, we can make 
optimum use of our own plants, and 
continue offering cost-effective packages. 

Customer-oriented
Our service is built around five core ideas:

n Sustainability, in which maximum 
recovery of materials and energy is 
consistently at the forefront. 

n Quality, in which we consistently 
comply with all statutory provisions, 
ensuring transparency and traceability. 

n Outsourcing, a service concept in 
which customers contract out their total 
waste management or parts of it. 

n Fairness, in which we aim to provide 
the lowest total cost of ownership for 
the customer. 

n Genuine pricing, in which we aim 
to provide transparency on pricing 
structures and a reasonable quotation. 
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Indaver is a European brand 
with international ambitions. Its 
management structure fosters co-
operation between its business 
regions and allows growth to be 
organised effectively and efficiently.

Matrix structure 
The Indaver Group is structured by 
country with four regions: Belgium, 
the Netherlands, Germany, and Ireland 
and the United Kingdom. The sales 
organisation for the industrial and 
hazardous waste business segment is 
organised at European level. The day-to-
day management of the group is in the 
hands of the CEO and the CFO. 

A matrix structure has been set up to 
promote co-operation between the 
regions. The matrix consists, across the 
group, of the International Management 
Team and vertically of four Regional 
Management Teams. 

The International Management Team, 
headed by the CEO, develops strategy, 
sets out annual targets, coordinates 
operational activities and ensures that 
synergies are fully utilised. The Regional 
Management Teams are responsible for 
organising operations in their region.

Management support
Business teams are responsible for the 
result in their business segment. They are 
close to the customer and the market, 
and are therefore able to respond quickly 
to opportunities. They are the guarantors 
of business excellence.

International Operational Competence 
Centers support the quest for operational 
excellence. Specialists from the various 
regions identify and implement best 
practices and exchange information on 
technological developments.

Company structure

Indaver nv

Indaver België

Indaver Nederland bv

Indaver Ireland ltd

Indaver UK ltd

Indaver Deutschland GmbH

Indaver Portugal sa

Indaver Italia srl

100 %

100 %

100 %

51 %

100 %

100 %

Indaver operates in Belgium, the Netherlands, Germany, Ireland, the United 
Kingdom, Portugal and Italy. The chart illustrates the group structure by country 
organisation. The structure with subsidiaries and participating interests by region is 
shown on the regional websites.

DELTA nv 75 % 

Vlaamse Milieuholding nv 16 % 

Group of industrial shareholders 9 % 

Totaal 100 % 

Shareholders in Indaver nv

Group structure and participations

Co-operation between 
the regions: Co-operation 
Agreement
Indaver is an international organisation 
with subsidiaries and participating 
interests in various European countries. As 
a result of this growth the organisation 
has also become more complex. 
Management needs to organise the 
strategy and further growth effectively 
and efficiently, in order to align all the 
organisations and regions and thus 
maintain visibility of the overall picture. 
Clear agreements are required which 
apply to all regions at all times and which 
ensure uniform operating procedures. 

That is why the Co-operation Agreement 
exists. This document lays down how we 
co-operate across regions, it formalises a 
number of minimum requirements and 
uniform agreements, and describes the 
relationship between central coordination 
and the regions. The commitments in the 
Co-operation Agreement therefore apply 
to all regions. Thanks to this Co-operation 

Agreement Indaver approaches its 
stakeholders in a uniformed manner, 
consistently promoting its core values.

Shareholder structure
At 75 %, DELTA is Indaver’s largest 
shareholder. The Vlaamse Milieuholding 
[Flemish Environmental Holding] owns 
16 %, while a group of industrial 
shareholders (Janssen Pharmaceutica nv, 
BASF Antwerpen nv, Solvay nv, 
Tessenderlo Chemie nv, Bayer Global 
Investments bv and Borealis Polymers nv) 
holds 9 % of the shares. The rights of 
the shareholders are laid down in a 
shareholders agreement.
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Custom sustainable waste 
management for companies 
and public authorities

Indaver offers high-quality, sustainable and cost-effective 
total packages to provide customised waste management for 
industrial businesses and public authorities through Total Waste 
Management and Public waste PartnershipS. 

At all times we have an overview of company 
processes, through systems that monitor safety, 
quality and the environment.
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Industrial Waste Services: sustainable waste and 
raw materials management for companies
Indaver provides fl exible total waste and 
raw materials management for industrial 
companies, from collection and treatment 
including the associated transport, to 
on-site management and even operating 
the customer’s treatment units. The 
recovery of materials and energy is central 
to its activities. Indaver helps industrial 
customers close the materials and energy 
circuit.

Total Waste Management: 
balance between ecology, 
economics and minimising 
risks  
Industrial companies want a sustainable 
long-term solution for their waste. They 
want to be able to concentrate on their 
core business and safely outsource their 

waste and materials management. And in 
view of the diffi cult economic situation, 
they want to save costs too. 

Two elements determine their choice 
of partner: their own Corporate Social 
Responsibility targets and the lowest 
total cost of ownership. Indaver 
anticipates these with its Total Waste 
Management concept and its philosophy 
of sustainability. 

It takes waste management out of the 
customer’s hands and provides a custom 
service at the lowest total cost. It offers 
complete solutions in which environment 
(maximum recovery), economics (best 
price) and minimising risks go hand in 
hand.

IWS posts good results
2012 was marked by great pressure on 
prices and a general decline in industrial 
output, and therefore also in the quantity 
of residual fl ows. Nevertheless, Indaver 
was able to maintain its position. When 
it comes to the choice of a partner, our 
knowledge, professionalism, customer 
orientation and guarantee of continuity 
through fi nancial stability are unbeatable. 
Indaver extended many TWM contracts 
and attracted new customers in a number 
of European countries. It confi rmed its 
position as market leader in the chemical 
and pharmaceutical industry. It also 
implemented one-off, urgent projects 
where its knowledge of complex waste 
fl ows proved its worth.

Industrial Waste Services: 
our guide

■ Maximum recovery of materials and energy
■ No risks due to strict rules and procedures 
■ Best price

Indaver Molecule Management: 
innovative raw materials 
management
Indaver helps industrial customers close the 
materials and energy circuit. It regards residual 
fl ows as potential raw materials, right down 
to the molecular level. This requires the right 
knowledge of complex and/or hazardous 
residual fl ows and an understanding of 
the production processes from which they 
originate and the production processes where 
they can be reused as raw materials.

Indaver manages over 5 million tonnes 
of waste every year. As a result we know 
which are the valuable materials for 
technological and economic recovery. The 
recovered materials act as raw materials 
in the production process of the customer 
or neighbouring businesses. The steam or 
electricity generated during the recovery 
process can be used on the customer’s site or 
fed into the public grid. This keeps the circuit 
running and the customer is less dependent 
on the external raw materials market.

Total Waste Management in 
Germany under the spotlight

Indaver has positioned itself in Germany as a single brand since 2012. 
It now presents itself as a partner for sustainable waste management 
and no longer merely as a supplier of treatment capacity. The Total 
Waste Management concept, which offers the industry a custom 
solution for all sorts of waste, is crucial to this. Indaver put the 
spotlight on this service in 2012, including at the international waste 
trade fair, IFAT, in Munich.

The main customers are multinationals in the chemical, petro-
chemical, pharmaceutical and automotive industries. Companies in 
these sectors require an integrated approach to their hazardous and 
non-hazardous waste at all their branches in Europe. An international 
company like Indaver can guarantee this. It now has 20 TWM 
customers.

Industrial Waste Services: 
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Public authorities are 
increasingly joining forces 
with a specialist partner for 
their waste management. 
Legislation is getting stricter, 
administrative obligations 
are growing and waste 
treatment is becoming more 
complex. Indaver’s response 
to this is Public waste 
PartnershipS (PwPS).

PwPS allow public authorities 
to outsource the management 
of their household and similar 
commercial waste to a reliable 
partner in good conscience. 
The basic features of the PwPS 
are flexibility, trust and free 
policy choice.

PwPS are flexible
Indaver covers a wide range 
of activities so that public 
authorities can work flexibly. 

Municipalities or intermunicipal 
organisations decide for 
themselves which solution 
is most appropriate for their 
populations’ waste. They 
determine what they will 
outsource to Indaver and what 
they will manage themselves. 
Depending on the business 
region, Indaver can treat 
household waste, take on the 
entire organisation of waste 
management or use a public 
treatment facility. 

Trust is central to 
PwPS

•  The public authority 
knows that the waste 
will be managed in a 
sustainable way

For Indaver, waste is a raw 
material that we can address 
as a material or as energy. 
Recovery of materials and 

energy is therefore a priority, 
including in the co-operation 
with public authorities. Indaver 
can provide high-quality 
recycling for municipalities’ 
household waste or recover the 
energy.

•  Indaver’s service is 
reliable

Indaver has a broad network of 
facilities for household waste 
treatment. This means it can 
guarantee public authorities 
that there is always a solution 
for their waste. It does this with 
full respect for environmental 
and safety legislation and in 
a way that is cost-effective 
for the customer. Indaver 
continuously explores new 
ways of treating and recycling 
waste and invests in new 
treatment methods.

Free choice for public 
authorities
Indaver respects the autonomy 
of the public authorities: they 
define the policy and strategy 
for their waste management 
but Indaver can offer advice 
based on its extensive 
technical, administrative, legal 
and commercial expertise. 

Indaver helps public authorities 
so that they can make the right 
choice for their residents. It is 
perfectly up-to-date with the 
latest legislation, regulations 
and trends for the public 
sector. It has developed a feel 
for local needs from its many 
years of experience with public 
authorities. This enables us 
to arrive at a custom solution 
together.

In its search for the best and most 
sustainable solution for every waste 
flow, Indaver also continuously 
monitors customer satisfaction. It uses 
the results of this survey to improve 
its service. 

For industrial clients, customer satisfaction 
is tracked during regular direct contact 
between the account manager and the 
client. For TWM clients, Indaver also uses 
a Balanced Scorecard (BSC), a quantitative 
instrument that evaluates Indaver’s 
service for other on-site service, logistics, 
waste treatment/use of raw materials, 
consultation, reporting and invoicing in 
order to improve them. 

Belgium
For Indaver it is important to know what 

customers think of the Public waste 
PartnershipS. A satisfaction survey 
conducted in December 2012 about the 
treatment of municipal waste shows that 
customers give Indaver an average score 
of 7.9 out of 10. We want to improve our 
services to public authorities even further 
based on these results. 

The Netherlands
In 2012 Indaver in the Netherlands 
introduced a continuous web-based 
survey about its service. This is intended 
to give it an even better understanding of 
its customers’ requirements and will be 
used as a basis for making improvements 
and solving any problems. 

This ‘closed loop feedback’ enables the 
customer to give feedback directly to 

his account manager. This information 
is passed on in the organisation. The 
customer’s privacy is respected at all 
times. His satisfaction is also tracked 
online. 

Ireland
For the thirty TWM sites in Ireland the 
customer team is built around the 
account manager, who is the customer’s 
fixed point of contact. It meets monthly. 
The team includes members from the 
technical and sales departments, logistics 
and invoicing. 

Proper tracking of customer 
complaints
Every region has a database in which 
complaints are recorded and the actions 
taken are tracked. 

Satisfaction industrial and public clients  
is being measured

Public waste PartnershipS:  
waste partner for public authorities
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Indaver tries to recover as many 
materials as efficiently as possible in 
all its activities and facilities. It believes 
waste is a valuable raw material. That 
is why it is working towards a society 
in which materials create a sustainable 
cycle, the recycling society. Indaver 
strives to deposit as few residual 
materials as possible in landfill sites. 

Treating biowaste to produce 
biomass and compost
Treating biowaste is becoming increasingly 
important for Indaver. In the Netherlands, 
it treats biowaste such as household 
vegetables, garden and fruit waste (VGF), 
wood waste, organic industrial waste and 
green waste from businesses, gardeners 
and municipalities. Indaver removes it from 
the waste circuit and treats it to produce 
biomass and compost.

The high-grade compost serves as a soil 
improver in agriculture and horticulture. 

Fermenting this waste produces an after-
treated digestate that is good for the 
soil. Indaver also treats biowaste such 
as wood chips or VGF to form biomass. 
Biomass can be used in power stations as 
a renewable energy source and therefore 
as a substitute for fossil fuels. The 
fermentation of this biowaste produces 
biogas, which can be converted into heat 
or electricity. The gas can also be treated 
further to produce natural gas quality for 
feed-in to the network.

By treating biowaste to produce biomass 
and by producing landfill gas, whereby 
gas generated from the fermentation of 
the organic component is removed at the 
landfill site, Indaver in the Netherlands 
prevented emissions of 52,200 tonnes 
of CO2. CO2 emissions based on its 
own activities and transport were just 
33.2 tonnes in the Netherlands. In this 
way, it contributes to green economic 
growth, which Europe has made a priority.

Sustainable material management: 
waste is a raw material

Recovery of materials 
for useful applications 
or recycling
 
Indaver is highly active in efficient material 
recovery for beneficial use or recycling. It has 
sorting, cleaning and recycling facilities for 
PMD, paper-cardboard, plastics, mercury-
containing lamps, hydrochloric acid and 
solvents. We enable optimum recycling to 
take place by efficiently sorting and cleaning 
selectively collected waste streams. The 
materials thus recovered meet the most 
stringent requirements and standards in the 
recycling industry. 

Paper
49,591 tonnes

Green, VGF,  
biowaste, wood
439,458 tonnes

solvent  
recovery

2,896 tonnes

Hydrochloric  
acid regeneration
145,389 tonnes

Plastics
2,577 tonnes

PMD
26,618 tonnes

Waste containing 
Mercury

3,838 tonnes

Bottom ashes
89,203 tonnes

Metals
28,270 tonnes

CO2

52,200
tonnes of CO2

was avoided due to 
treating biowaste 
in the Netherlands 
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Residues replace raw 
materials
Handling materials in a sustainable way 
is one of Indaver’s strategic key areas. 
We want to replace valuable primary 
raw materials with waste materials as 
far as possible in our processes too. The 
physicochemical facilities at the Antwerp 
site process industrial liquid and solid 
inorganic waste. As far as possible, we 
replace additives such as lime and cement 
with residues from our processes and thus 
save raw materials. Between 2007 and 
2012, for example, our use of cement fell 
from 7.5 percent to 0.5 percent.

Sustainable management 
of residual waste: recovery 
of materials for useful 
applications
We try to recover the greatest possible 
quantity of materials during thermal 
treatment. Re-usable and recyclable 
fractions are removed in advance. 
Maximum material recovery after 
incineration in grate incinerators is 
achieved by means of advanced ash 
treatment. This treatment turns the 
incinerator ash into useful end products: 
ferrous and non-ferrous metals sold in the 
metal industry as secondary raw materials; 
granulates which are used for building 
dykes and in construction, for example 
foundation work, partly because of their 
drainage properties; a sand fraction is 
put to benefi cial use in construction or 
stability applications at landfi ll sites.

Alphen aan den Rijn prefermenter: 
from green waste to green gas 

At the Alphen aan den Rijn 
composting site in the Netherlands 
Indaver is building a fermenter 
for sustainable processing of 
vegetable, garden and fruit (VGF) 
waste. In addition to high-grade 
compost this facility, which should 
be operational from summer 2014, 
will deliver biogas, a green energy 
source that is a substitute for 
fossil fuels.

During fermentation, biogas is 
extracted from the ‘wet’ biowaste. 
This raw gas is cleaned, which 
produces two fractions: methane and 
liquid CO2. The methane has the same 
quality as natural gas and is fed into 
the natural gas main. The Netherlands 
wants to bring sustainable gas like 
this into its existing natural gas main.

The fermenter will produce 
4 million m3 of green gas per 

annum, which equates to the annual 
consumption of 2,500 households. 
In addition, approximately 3,000 
tonnes of liquid CO2 is extracted from 
the raw gas. The liquid CO2 is also 
sold, for example to the horticulture 
industry that uses CO2 as a fertiliser to 
accelerate plant growth.

In addition to the liquid CO2 this high-
tech facility will also make high-grade 
compost for use as a soil improver in 
agriculture and horticulture. This is 
around 35,000 tonnes per annum. 
Fertile soil is necessary to maintain our 
food supply. Compost will therefore 
remain an important product. 

The entire facility will treat up to 
75,000 tonnes of VGF waste per 
annum, 55,000 tonnes of which will 
go through the fermenter fi rst.

13 %
metals and 

non-ferrous*

69 %
granulates and 

sand

18 %
fi lter cake and 

residual fraction 

Raw materials from bottom ash

* incl. weak magnetic fraction
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Each year, Indaver produces 
enough energy to supply power for 
around 230,000 households from 
the thermal treatment of waste. 
By 2020, Europe wants to see the 
emission of greenhouse gases cut 
by 20 % compared with their 1990 
levels. Energy consumption has to 
be reduced by 20 % and 20 % of 
the energy that is used must be 
sustainable. Indaver contributes a 
small building block to this European 
climate policy with its Waste-to-
Energy strategy. 

Incinerating facilities = power 
plants
Indaver’s incinerating facilities are genuine 
power plants. Not only are we striving 
to have these facilities consume as few 
primary fossil energy sources as possible, 

but we are also converting the maximum 
feasible amount of waste into energy. We 
use this energy for our own facilities and 
buildings or we supply it to households 
and neighbouring companies.

Indaver connected to the 
electricity grid
Indaver uses the energy it recovers not 
just for its own buildings and facilities, 
but it also supplies the electricity grid. In 
2012, the new Waste-to-Energy facility in 
County Meath was fully connected to the 
Irish electricity grid. The Doel site acquired 
a new turbine in 2012 for producing 
electricity.

Biogas
Biowaste has great potential for green 
energy production. We recycle biowaste 
into biomass, among other things. This 

is used as a fuel in power plants. The 
fermentation of biowaste produces 
biogas, which can be converted into heat 
or electricity. The waste dumped at our 
landfills is another link in our Waste-to-
Energy chain, where we extract methane 
with which we can generate energy.

Energy clusters
We are continuously looking for new 
ways to use the energy that we recover. 
One possibility is energy clusters. In 
Antwerp we have developed an energy 
cluster around our site there, with Indaver 
and Hooge Maey supplying residual heat 
and electricity to Amoras, the Antwerp 
port dewatering project. 

Indaver (green) energy producer: 
waste to energy

Meath: priority for renewable energy
The treatment facility for household and similar commercial waste with 
energy recovery in County Meath near Dublin completed its first year of 
operation in 2012. It is now fully connected to the Irish electricity grid.

Meath is a grate incinerator with energy 
recovery during thermal treatment. 
All steam is converted into power by 
the turbine which goes to the Irish 
electricity grid. With this, Indaver Ireland 
provides a sustainable alternative to 
fossil fuels. 

Priority power supplier
In Ireland the Transmission System 
Operators manage access to the 
national electricity network for all 
power generators. In order to balance 
the system, the Transmission System 
Operator needs to keep a firm hand on 
supply and demand. Power generators 
can be disconnected from the network 
if there is a generation surplus, for 

instance if there is a lot of wind.
The Ireland and Northern Ireland 
Energy Regulators require that the 
Transmission System Operator gives 
priority to green electricity on the 
electricity network. In Ireland this 
primarily concerns wind power but 
now also includes bioenergy from the 
Meath Waste-to-Energy plant. This is 
because the household waste that is 
treated in the Meath facility contains 
a biowaste fraction that generates 
renewable electricitry. Furthermore, 
since this biowaste is no longer sent to 
landfill sites, there are no emissions of 
landfill gases. Overall this ensures that 
Meath scores highly on the Regulators’ 
sustainability scale.

Hamburg: Rotary 
kiln incinerator = 
power plant

During the thermal treatment of 
waste in our rotary kiln incinerator in 
Hamburg, energy is released in the 
form of steam. 34 % of the energy 
recovered in 2012 was used on the site 
in the form of steam. The rest of the 
steam was fed into the heating grid for 
the district of Hamburg.
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Reliable, safe and traceable 
processes

Control of management 
systems via internal and 
external audits
Indaver’s integrated and uniform 
management systems ensure the safety, 
reliability and traceability of its processes. 
The application of the management 
systems must be regularly checked. These 
audits are conducted at Indaver in-house 
as well as externally. Internal audits 
help Indaver to continuously improve its 
business processes. The internal audit 
programme for quality, safety and the 
environment assesses whether Indaver’s 
operations are performed in compliance 
with codes of best practice, operational 
procedures, legislation and the various 
accreditations and licences. In 2012 there 
were 104 internal audits in the regions. 
Public authorities (100 audits in 2012) and 

customers (38 audits) also regularly held 
up Indaver’s processes to scrutiny.

Automation
Moreover Indaver ensures that 
knowledge and information are available 
in its organisation (what is known as 
information capital). To do this, it uses 
uniform platforms for data and document 
management as far as possible. It is 
Indaver’s intention to make its processes 
ever more effi cient and effective. 

We automate our business processes with 
this aim in mind. A successful automation 
project must be in line with the 
business strategy and the organisational 
structure. This applies for the Oracle 
Business Intelligence (OBI) reporting tool 
introduced in 2012.

Indaver aims to operate the 
processes at its sites and facilities 
at their optimum while constantly 
improving them. It has integrated and 
standardised systems that monitor 
quality, the environment and safety 
and guarantee the reliability and 
traceability of its processes.

These systems:
n  establish Indaver’s sustainable approach 

in the organisation 
n  guarantee that the business is run 

effi ciently 
n  increase the confi dence of its 

stakeholders 
n  prepare it for further growth and more 

complex services.

Certifi cation for 
management systems
Indaver has set up effi cient and effective management systems to optimise 
its operational processes. It chooses certifi ed management systems, 
both at its own sites and those of Total Waste Management customers. 
With certifi cation by an external certifi cation agency, a third-party expert 
confi rms management systems are operating correctly.

Depending on the region, Indaver holds an ISO 9001-, ISO 14001-, an 
OHSAS 18001- and/or an EFB-certifi cate. 

In order to obtain a certifi cate, Indaver must demonstrate in a vetting 
process (certifi cation audit) that it complies with these internationally 
recognised standards. The certifi cates are valid for three years. During 
annual follow-up audits the main aspects of the standards are verifi ed on a 
sampling basis. Once the period of validity of the certifi cate has expired a 
full recertifi cation audit will follow. 



Indaver Group Sustainability Report 2012 17

Indaver Germany:  
energy management system for less CO2 

Indaver in Germany decides where it can save energy by analysing its 
energy data. It is able to establish whether there are discrepancies in the 
processes and whether measures are working.

Partnership for the climate
As one of the first companies from the chemical sector, Indaver Germany 
appended its signature in 2007 to the Declaration of Intent by the City of 
Hamburg’s UmweltPartnerschaft (Environmental Partnership) to reduce CO2 
emissions by 80 % by 2050. Participating companies promise to save energy, to 
keep their CO2 emissions as low as possible and to use raw materials carefully.  
In exchange they are given priority with subsidies with which the city would like 
to stimulate energy projects.

Energy management system: greater transparency
To achieve the UmweltPartnerschaft’s objectives, Indaver introduced an energy 
management system. It decides where it can save energy by analysing its energy 
data. It is able to establish whether there are discrepancies in the processes and 
whether measures are working. 
Every month an energy team discusses the energy data and the processes for 
optimising it. It exchanges information with the departments and develops 
projects for improvement. In het last five years Indaver reduced its CO2 emissions 
by nearly 3,000 tonnes.

New commitment up to 2018
Indaver would like to extend its participation in the UmweltPartnerschaft and is 
committed to saving a further 2,900 tonnes of CO2 between 2013 and 2018.

Tracking of its suppliers’ 
management systems

•  Treatment by third parties
Indaver offers the most ecologically 
and economically responsible solution 
for waste from industrial customers 
and public authorities. Two scenarios 
are possible here: processing in our 
own facilities or in third party facilities, 
or outlets. Indaver believes it is very 
important that treatment by third parties 
is performed in an environmentally 
friendly way and checks periodically to 
make sure that this is the case.

•  Sustainable procurement policy
Indaver has for years been setting the 
bar high for procurement contracts in 
terms of safety and the environment. Its 
procurement department now explicitly 
sets requirements for corporate social 
responsibility. Suppliers must demonstrate 
how they put this into practice and 
Indaver takes this into account when 
evaluating the contract.

Work clothing: no 
child labour

Indaver is introducing new 
work clothing this year for the 
entire group. The procurement 
department has set out explicit 
requirements in terms of corporate 
social responsibility in the price 
request and in the contracts. 

Suppliers must be able to 
demonstrate that the clothing is 
made in safe working conditions 
and at a proper wage, that no 
children are employed in the 
production thereof and that 
environmental legislation is 
adhered to. They are required 
to provide evidence of their 
collaboration with third parties.
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Indaver limits its impact on 
air, water and soil

Indaver keeps its impact on the environment to a 
minimum. It invests in new technologies and methods 
to limit its emissions into the air, water and soil even 
further.

We keep the environmentally-friendly flag 
flying high both when treating waste and 
when transporting waste or people.
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Indaver takes care that its activities 
have no impact on the soil. It takes 
the necessary preventive measures to 
prevent contamination of the soil and 
groundwater on its sites and makes 
sure that waste is dumped safely on 
the landfi ll sites it manages.

Indaver protects the soil 
against contamination
Indaver exercises stringent supervision 
at all its sites to ensure compliance with 
all statutory provisions governing soil 
remediation. It adopts all the necessary 
preventive and technical measures to curb 
the risk of soil and groundwater pollution:

n  all its operations take place on hard 
standing paving

n  storage tanks are installed on the 
surface, fi tted with containment walls 
and equipped with the necessary 
monitoring and alarm systems 

n  with regular checks it reduces the risks 
to an absolute minimum; elaborate 
procedures ensure that it will take 
appropriate action at once

Landfill disposal with the soil 
in mind
Landfi ll disposal is the last option in 
sustainable waste management, but it is 
still necessary for several types of waste 

that cannot be put to benefi cial use or 
treated thermally. Indaver strictly monitors 
the environmental security of its landfi ll 
sites. Via an electronic leak detection 
system Indaver checks that the soil is 
adequately protected against infi ltration 
from waste. It also ensures that there 
are adequate fi nancial reserves for fi nal 
capping and aftercare once the landfi ll 
site is no longer in use.

Indaver Valley: 
sustainable space management

Indaver is creating a new landfi ll site 
out of the valley between two landfi ll 
sites for hazardous and non-hazardous 
waste. With this project Indaver is 
putting this space to good use. This is 
consistent with Indaver’s sustainable 
waste management policy.

Why a valley?
In Flanders no new additional landfi ll 
sites are permitted; we can only 
expand existing sites. By fi lling a 
“valley” between Indaver’s Antwerp 
landfi ll site for hazardous waste and 
the intermunicipal Hooge Maey landfi ll 
site for non-hazardous waste the 
potential capacity shortage is at least 
fi ve years off. Indaver is thus creating a 
new landfi ll site of nearly 500,000 m3, 
or 700,000 tonnes of waste.

Secure design and layout
The landfi ll site has been designed 
according to the “isolated cell” 
principle: between both landfi ll sites 
there is a “separate space” for the 
storage of the hazardous waste, 
without direct contact between the 
hazardous and non-hazardous waste 
materials which are secured at landfi ll 
sites alongside. 

Indaver also had to devise a new plan 
for water management as the valley 
is actually a funnel shape with the 
water fl owing down to a point below. 
It created new top layers and leak 
detectors.

Indaver safeguards the soil 
for the future

Landfi ll 
Hooge Maey

The ‘new’ 
landfi ll

Landfi ll 
Indaver

See 
the results for 

air and water here:

sustainabilityreport.
indaver.com
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Indaver wants to keep its 
environmental footprint as 
small as possible. We keep the 
environmentally-friendly flag flying 
high both when treating waste and 
when transporting waste or people. 
Indaver intends to be climate-neutral 
by 2020. The regions moved closer 
towards this target in 2012 too.

Transport
•  Working on the organisation

Indaver works continuously on its 
organisation and vehicle fleet to minimise 
its CO2 emissions from transport. This 
includes seeking more efficient routes, 
ensuring it has an energy-efficient fleet 

and training drivers in green driving 
habits. Indaver opts for sustainable 
company cars in all regions.

•  Hubs
Indaver uses hubs, or interim storage 
centres, so that drivers do not need to 
travel unnecessarily and hence reduce 
CO2 emissions.

•  Modal shift
Indaver is increasingly focusing on the 
‘modal shift’: sustainable, safe and cost-
effective transport by rail or water. A 
working group is studying the options. 
It will prepare a ‘modal shift’ action plan 
by the end of 2014 with specific binding 

results for transporting waste via water 
or rail.

Transport and treatment
•  BPEO

Indaver uses the Best Practical 
Environmental Option (BPEO) to help 
its customers to map their waste flow 
and treatment, in order to find the 
best and most environmentally friendly 
option at the best price. This method 
was developed in conjunction with the 
Catholic University of Louvain. 

Treatment
Indaver is trying to keep the CO2 
emissions from waste treatment in its 
facilities as small as possible.

•  Avoiding fossil fuels
We aim to use fossil fuels as little 
as possible in thermal processing of 
industrial and hazardous waste. In the 
first place, we utilise high calorific-value 
waste as a substitute fuel for operating 
the incinerating facility at its optimum. 
A good waste mix enables low calorific 
value hazardous waste to be destroyed in 
this way without fossil fuels.

•  Green electricity
Part of the waste treated thermally in the 
grate incinerators and in the fluidised bed 
incinerators on the Doel and Meath sites 
is biowaste; it is regarded as a source of 
renewable energy. An equal proportion 
of the electricity generated is therefore 
considered to be green electricity. Indaver 
is a major generator of green electricity 
through its Doel and Meath sites.

•  Energy management
Indaver Germany decides where it can 
save energy by analysing its energy data. 
It is able to establish whether there 
are discrepancies in the processes and 
whether measures are working.

Indaver reduces its 
environmental footprint 

CO2 performance ladder  
makes Indaver more aware of CO2

In 2012, Indaver started to use the 
CO2 performance ladder.

What is the CO2 performance 
ladder?
The CO2 performance ladder is a tool 
that encourages companies to act with 
greater awareness of CO2. Companies 
that make innovative efforts in terms 
of saving energy, efficient use of 
materials and use of sustainable energy 
can gain certification. 

The gains are twofold: lower energy 
costs and savings in materials, 
but also a greater advantage in 
the tendering process. The Dutch 
authorities are increasingly using 
the CO2 performance ladder in their 
procurement policy.

How does the CO2 
performance ladder work?
Companies that want to use the CO2 
performance ladder must be aware of 
their own energy consumption (levels 
1-2 of the ladder), have a validated 
CO2 footprint (level 3) and a CO2 
footprint for their A suppliers (level 5). 
They are urged to work demonstrably 
on reducing CO2 (level 3) and to 
communicate transparently on this 
internally and externally (level 3). 

Companies are expected to share 
knowledge and to seek co-operation 
with stakeholders (local authorities and 
social organisations) to initiate (level 4) 
and implement (level 5) CO2 reduction 
in the sector or chain.
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Bonfol remediation: 
hazardous waste 
transported safely and 
sustainably by rail

Remediation work has been carried 
out in Bonfol, Switzerland, since 2010 
on a 140,000 tonnes landfi ll site by a 
Swiss construction consortium together 
with Indaver, as instructed by the 
Basel chemical industry. That waste is 
transported to Indaver treatment facilities 
by rail. Indaver is increasingly using 
sustainable, safe and cost-effi cient rail or 
water transport.

What is Indaver doing?
The waste is transferred from the 
excavation hall built specifi cally for this 
purpose to a pre-treatment zone, where 
Indaver’s employees check and condition 
the waste and then load it into containers 
provided for the purpose. This waste goes 
to Indaver’s rotary kiln incinerators in 
Biebesheim, Hamburg and Antwerp. 

Sustainable rail transport
Transport to the treatment facilities is 
by rail in special containers that Indaver 
has designed for this project. The 
special containers in which the waste 
is transported comply with the ADR 
regulations for hazardous waste: they 
can be completely closed, they do not 
leak and they are fi tted with an activated 
carbon fi lter for ventilation. 5,000 trucks 
would have been needed to transport 
the 42,000 tonnes of waste that were 
removed by road in 2012.

Doel site is climate-neutral
Indaver’s Doel site, where 
household waste, similar 
commercial waste and sludge 
are thermally treated, is climate 
neutral. How does it do that?

Energy recovery
By recovering energy when 
household waste, similar commercial 
waste and sludge are incinerated, 
Indaver avoids the need for CO2 to 
be emitted elsewhere for generating 
energy with fossil fuels. It sells this 
energy in the form of steam or 
electricity to businesses in the area 
around the site.

Materials recovery
During the processing of the waste, 
Indaver recovers metals from the 
waste materials and the bottom 
ashes for the recycling sector. To 
produce these metals from ore, 
much more energy would be needed 
and therefore more fossil fuels would 
have to be used, resulting in even 
more CO2 emissions.

Biomass
In Doel, around one-half of the 
waste treated is biowaste and is 
therefore regarded as CO2 neutral. 
The energy that is recovered via the 
incineration is therefore regarded as 
renewable energy. Indaver’s Doel site 
makes it a major producer of green 
electricity.

Climate neutral
If we put all of this into the CO2 
emissions balance sheet – the 
total CO2 emissions caused by our 
grate incinerators and fl uidised bed 
incinerators, minus the CO2 that we 
avoid producing via the recovery of 
energy and materials and via the 
incineration of biomass – then the 
difference is only 3 % from the initial 
volume of CO2 emissions. Doel is 
therefore climate neutral.

Released 
CO2 emissions 
from thermal 

treatment 
of waste 

products at 
Doel site:

991,167 tns
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A company that allows 
space to talent 

The experience, knowledge and commitment of its 
employees make Indaver a company that considers 
sustainable innovation a trademark. We continuously 
invest in training, knowledge sharing, skills development 
and leadership for our employees.

Knowleadge leads to creativity and 
innovation, and to solutions we didn’t 
think possible yesterday.
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Training & education:  
safety first
Our organisation invests continuously in 
training and education. In 2012, more 
than 40,000 hours were spent on training 
in the Indaver Group. Given the nature 
of our activities and the importance that 
Indaver attaches to safety, more than a 
third of these training hours were devoted 
to safety courses. 

Sharing knowledge: 
continually improving and 
innovating
Indaver is a knowledge organisation. Our 
employees have built up knowledge of 
materials, raw materials and treatment 
processes. We also exchange this 
knowledge, internally and with third 
parties, in order to continuously improve 
and innovate the service offering. 
Through workshops, training courses 
and seminars Indaver has a voice in the 
debate on sustainable materials and 
waste management. It is highly visible 
in technical and policy arenas where it 
shares its knowledge with third parties. 
Open days and site visits are an ideal 
opportunity in all regions to allow 
Indaver’s stakeholders a glimpse behind 

the scenes and give Indaver a chance to 
profile itself as the partner of choice for 
waste management. Indaver endeavours 
to provide transparent communication 
always and everywhere. Neighbourhood 
council sessions and consultative forums 
embody its ‘Ensuring transparency in 
communications and actions’ core value.

International competence 
centres stimulate knowledge 
exchange
Indaver has set up International 
Operational Competence Centres (IOCC) 

on various fields: hazardous waste 
incineration, waste and energy, residue 
treatment, transfer stations and logistics, 
and international waste legislation. 
Specialists from the regions meet to 
exchange knowledge and to see where 
improvements can be made and how 
Indaver can respond to certain needs.

For example, there is the IOCC for Special 
Waste Incineration concerning the 
treatment of hazardous waste. Antwerp, 
Hamburg and Biebesheim gather their 
staff from engineering, lab, maintenance 
and scheduling & sales together every 
three months to implement ‘Good 
Practice’ projects. They combine their 
expertise in order to resolve problems. 

In November 2012 the IOCC Energy 
organised an ‘Energy Business 
Development Day’ across the regions 
with lectures and workshops on 
Indaver’s energy potential, wind energy, 
gas production from composting and 
fermentation, energy efficiency and the 
environmental footprint. This day will be 
repeated annually.

Innovation from within
Indaver is constantly renewing its 
processes in order to recover even more 
materials and to further reduce the 
impact on people and the environment. 
Indaver employees have been trained with 
this idea of continuous improvement and 
experiment with new directions of their 
own. 

Hessen training centre:  
more safety and quality through 
knowledge sharing

In the German state of Hessen Indaver has 11 intermediate storage centres where 
local authority waste is sorted and packaged for transport to Indaver’s treatment 
facilities. It also has a training centre for the collection and treatment of waste. 
The training courses are not solely for employees of Indaver, they are open to 
all. Local authorities and waste collectors and even the fire brigade of the city 
of Hamburg make use of these training courses. Employees of the local Hessen 
collection services receive refresher training every year. 

Indaver gains too. The better the training of personnel at local authority and 
collecting group level, the greater the quality of the collection and sorting and, 
with this, the quality of the processing. Furthermore, the training increases safety 
levels for the employees from the collection services. Subjects covered by the 
training include the regulations for waste packaging and transport, waste law 
and project management. Everyone who passes the course receives a certificate 
accredited by the German authorities.

total (m/f) turnover (%) absenteeism (%)

Belgium 688 6.82 3.76
The Netherlands 287 8.01 4.93

Ireland 183 6.6 2.10

United Kingdom 2

Germany 520 8.83 6.81

Portugal 8

Italy 5

Group 1,693 7.81 4.72

Human resources in 2012
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Safety in fi gures 2012

For Indaver, the safety of its 
employees, but also of those 
involved directly or indirectly in its 
operations, is an absolute priority. 
This is consistent with our core value 
of ‘concern for people, safety and the 
environment’.

Safety in 2012
In 2012, Indaver posted a safety score 
that was signifi cantly better than the 
average for companies in the waste 
sector. The number of serious accidents 
continued to decline. However, there was 
an increase in the number of incidents 
with lost work time at Indaver sites in 
2012, though these mostly involved more 
minor injuries. This means that employees 
were quicker to report accidents, even 
less serious ones. This gives Indaver more 
of an insight into unsafe situations and a 
better chance of preventing them.

do: these action plans result in 
appropriate technical provisions, job 
safety analyses, safety procedures and 
the use of personal protective equipment 
in all departments involved. Targeted 
safety communication and frequent 
safety courses, instructions and refresher 
sessions ensure safe working practices;

check: using inspections, safety tours 
and systematic reporting based on 
performance indicators, Indaver closely 
monitors this safety performance;

act: in the event of problems or incidents 
Indaver corrects them or adjusts the 
procedure.

•  Learning from accidents
After every accident Indaver conducts 
a detailed investigation into its cause. 
After that we set objectives and work out 
preventive action to improve results and 
avoid accidents.
The analysis of accidents and unsafe 

situations in 2012 found three basic 
causes among our own employees and 
sub-contractors: 

n  deviation from procedures 
n  shortcomings in design or preparation 
n  inattention and underestimation of the 

risks. 

Indaver implemented organisational 
measures to enhance safety. A Group 
Safety Manager has the task of 
coordinating and exchanging safety 
expertise, both in the group and with the 
sector and external players. This means 
that Indaver can determine the right 
priorities to improve safety.

The annual action plan for 2013 for 
Indaver in Belgium once again includes 
attention to controlling dust generation 
at some sites and to reducing the risk of 
falling on hoppers. Communication will 
highlight several safety issues, and work 
will be done in relation to lifting loads and 
the safety of roller shutters.

Safety fi rst 
at Indaver

Concern for people, safety 
and the environment
Concern for people, safety 
and the environment

plan

check

doact

plan-do-check-act:
a tried and tested 

method of 
formulating safety 

policy

Safety policy
•  Plan-do-check-act 

Indaver outlines its safety policy in 
accordance with the Plan-Do-Check-Act 
approach: 

plan: safety departments and employee 
representatives draw up annual action 
plans incorporating the relevant safety 
measures;

*  Safety index = a weighted average of the number of accidents (in which the severity of the accident is 
the determining factor for the weighting assigned) relative to the number of employees. 

Employees Safety index* Frequency rate Severity

Belgium + Portugal 696 4.3 8.21 0.17

The Netherlands 287 5.1 13.27 0.23

Ireland + UK 185 8.2 17.16 0.05

Germany + Italy 525 11.4 36.28 0.37

Group 1 693 7.1 18.75 0.23



Indaver Group Sustainability Report 2012 25prosperity

Gains for 
society

Indaver has long understood that we need to evolve into a society 
in which we are smarter and more careful with how we manage 
what the earth gives us. It converts waste into new raw materials 
or energy. In this way we create a society in which materials form 
an eternal circuit, a recycling society that does not place a burden 
on future generations.

Towards a ‘recycling society’

For Indaver, gains do not just mean 
profi t, even if it is happy to have 
posted strong results again in 2012. 
It is about prosperity – gains for the 
whole of society.

Indaver implemented projects in 2012 
too that will bring the recyling society 
closer. Innovation is always the driving 
force. We develop new technologies 
and build advanced facilities with just 
one goal in mind – to recover the 
greatest possible quantity of materials 
and energy from waste. Indaver 
invests in research and development 
so that it continues to set the 
standard for waste management.

Furthermore, Indaver wants to be 
involved in the region in which it 
operates. It is not content to limit its 
social responsibility just to minimising 
its impact on people and the 
environment. It also supports social 
projects and sponsors good causes 
that are aligned with its core values 
and are good for the region where it 
operates.
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 Indaver Valley, sustainable 
space management
Indaver is creating a new landfi ll site from 
the valley between two existing landfi lls in 
Antwerp, one for hazardous and one for 
non-hazardous waste.

 Doel: new turbine
A new steam turbine for the grate 
incinerators at the Doel site was 
commissioned in 2012. The Doel site now 
has three turbines which will generate on 
average 75 MW of electricity, enough for 
170,000 families.

 Alphen aan den Rijn 
prefermenter: from green 
waste to green gas
A prefermenter is being built at the 
Alphen aan den Rijn composting facility in 
2013 in order to facilitate the sustainable 
processing of vegetables, fruit and garden 
waste. In addition to high-grade compost, 
the fermenter will deliver biogas, that is a 
substitute for fossil fuels.

 Meath: Waste-to-Energy
In 2012 the new facility for household 
and similar commercial waste with energy 
recovery in Duleek, County Meath treated 
205,575 tonnes of waste. It therefore 
offers its customers in Ireland a more 
sustainable solution for their waste than 
landfi ll. The turbine converts all the steam 
into electricity for the Irish power grid.

 Unique co-operation with 
the environmental movement
The Sustainable Materials and Energy 
Management Fund is a unique joint 
venture between Indaver and the local 
and regional environmental movement. It 
supports innovative projects that teach the 

residents of Flanders to handle materials 
and energy in a more sustainable way in 
line with Indaver’s efforts to convert as 
much waste as possible into raw materials 
and renewable energy.

 Recovery of waste that 
contains chlorine
This project investigates whether waste 
containing chlorine can be recovered by 
means of thermal oxidation of the waste 
in a cluster so that the chlorine is fully 
recovered to produce hydrochloric acid 
and iron chloride.

 Rare earth metals
Rare earth metals are indispensable 
for many new and green technologies. 
Because supply isn´t keeping up with 
demand in this sector, industries are 
increasingly fi nding more effi cient 
recycling to be a smart way to secure 
these raw materials. The mercury-
containing fl uorescent lamps, which 
Indaver Relight treats in Doel, contain 
fractions of these metals. Indaver is 
involved in research and in a number of 
projects for recovering such products.

2012 compared to 2011

n  Operating profi t: 
€ 527 million against 
€ 520 million for 2011 (+ 1 %)

n  Operating costs: 
€ 491.1 million against 
€ 490.3 million for 2011 (+ 0 %)

n  Operating cash fl ow (EBITDA): 
€ 103 million against € 93 million 
for 2011 (+ 10 %)

n  Operating result including 
profi t or loss on the 
transfer of fi xed assets and 
result contribution of the 
participating interests: 
€ 51 million against € 49 million 
for 2011 (+ 6 %)

n  Operating result (EBIT):
€ 36.2 million against 
€ 30.1 million for 2011 (+ 20 %)

n  Net fi nancial result: 
€ -11.4 million against 
€ -9.7 million for 2011

n  Net contribution to minority 
stakes and 50 % joint ventures: 
€ 13 million against € 17.8 million 
for 2011 (-27 %)

n  Group profi t before tax: 
€ 39.3 million against € 39.0 
million for 2011 (+ 1 %)

n  Group profi t after tax: 
€ 31.6 million against € 30.9 
million for 2011 (+ 2 %)

Projects in 2012

Succesful 
growth
Indaver recorded very good results in 2012. Allowing for the 
particularly challenging economic environment, this provides 
a robust foundation for additional growth. Indaver has been 
able to reinforce its competitiveness and market position over 
the last few years. It goes without saying that ever-increasing 
cash fl ow and its robustness underpin on-going growth 
ambitions and opportunities for Indaver.

Despite the high level of investment in completing projects 
including Meath in Ireland and MediPower® in Belgium, the 
Indaver Group’s fi nancial structure and solvency were still 
able to be strengthened. Indaver is therefore ready for further 
growth and sees plenty of opportunities to achieve this 
growth in a way that also creates value for its shareholders.

See all the 
fi nancial fi gures 

in detail:
sustainabilityreport.

indaver.comindaver.com



MediPower®:  
sustainable and safe solution for medical waste

This facility at the Antwerp site, which 
became operational in October 2012, will 
treat 30,000 tonnes of hazardous medical 
waste (HMW) annually, other packaged 
waste such as pharmaceutical and 
chemical waste and liquid wastes.

With MediPower® Indaver has one of the 
largest state-of-the-art facilities in the 
world for processing hospital waste and 
sensitive pharmaceutical waste, with a 
very high level of energy recovery. 

Safe for people
Packaged hazardous medical waste 
is brought to the incinerator via an 
automatic roller feeder system, conveyers 
and hoists so that employees do not get 
contaminated or injured on sharp objects. 
‘Demonstrating concern for people, safety 

and the environment’ is our core value 
and with MediPower® we guarantee safe 
treatment of this waste.

Complete destruction
Incineration in the rotary kiln at a 
temperature of 950 °C thus ensures 
the most complete possible destruction 
of all contaminants such as bacteria 
and potentially contaminated material. 
Hazardous substances such as mercury 
and cytostatic (cancer drugs) are treated 
safely by Indaver during the gasification in 
the rotary kiln.

Safe for the environment
The efficient flue gas purification of 
MediPower® ensures that no heavy 
metals, sulphur or mercury can escape. 
An electrostatic filter removes the dust 

and sequential wet gas washing with 
limestone thoroughly cleans the flue 
gases. A lab at the chimney emitting the 
smoke after a final run through the dioxin 
filter checks whether emissions meet the 
most stringent environmental standards.

Energy recovery
The steam that is generated during 
thermal treatment is used by Indaver to 
heat its own buildings or neighbouring 
companies such as the sludge drying firm 
Amoras. Via the powerful turbine, the 
steam is also converted into electricity 
which goes to the grid. With the heat that 
we now recover at the Antwerp site, from 
MediPower® and the two other rotary 
kilns, we can supply energy for 10,000 
households.
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